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@ Start This interactive dashboard aims to support NHS commissioners Select Organisation - by STP or CCG
to measure the value of identifying and treating patients with
atrial fibrillation (AF) and the impact of screening and of
treatment based interventions.
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The tool is using data published by NHS Digital (Quality

Q DETECT Outcome Framework data) and prevalence estimates to help _

commissioners to create realistic business plans for treating the NHS Brent CCG

AF Business Case condition. It helps users to estimate the budget impact of NHS Central London (Westminster) CCG
interventions within a CCG or STP footprint, creating an NHS Ealing CCG

Cost Impact exportable business plan in Word format to be used locally. NHS Hammersmith and Fulham CCG
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Population Landscape

North West London Health and Care Partnership STP
All CCGs

Atrial Fibrillation High Impact Intervention Tool

Patients on AF Register (QOF 2018/19) Predicted AF Population (2016/17) PROTECT Opportunity Gap DETECT Opportunity Gap
28,561 Patients 39,820 Patients 3,929 Patients 11,259 Patients

- % POPULATION LANDSCAPE O

PROTECT

(@ Start

A SIGNIFICANT NUMBER OF PEOPLE REMAIN RISK OF STROKE 11.259 PATIENTS
DETECT ’

UNDIAGNOSED WITH AF NUMBER OF PATIENTS POTENTIALLY AT RISK ARE PREDICTED TO HAVE AF, BUT REMAIN

. UNDIAGNOSED
Tir+ AF Business Case I UNDIAGNOSED AF
I DIAGNOSED & NOT RISK ASSESSED
TREATED
Cost Impact = TREATED RIGHTCARE CLUSTER BEST OF 5
5,630
o 2 8 0/ THIS WILL ONLY DISPLAY IF A CCG IS SELECTED

Disclaimer (0]

Undiagnosed AF
Contact Support

o (JPROTECT 3,929 patients
3,143

With AF remain untreated and at risk of stroke

o (QDETECT 11,259 patients

e e

Business Case
2,721

References
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722
STROKES SAVED

With AF remain unidentified and at risk of stroke

SIZE OF THE PRIZE
BY OPTIMALLY TREATING AF
OVER THE NEXT 3 YEARS

£10,675,073
SAVED
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PROTECT opportunity

North West London Health and Care Partnership STP NHS

AICCGs RightCare

Patients on AF Register (QOF 2018/19) Predicted AF Population (2016/17) PROTECT Opportunity Gap DETECT Opportunity Gap
28,561 Patients 39,820 Patients 3,929 Patients 11,259 Patients

LSl () PROTECT  PROTECT Opportunities Gap  Interventions

Atrial Fibrillation High Impact Intervention Tool

PROTECT
PROTECT people with AF who are most at risk (those with a CHA2ZDS-VASc = 2) by ensuring that all eligible patients have access to treatment with an anticoagulant — highlight the organisations below that you wish to include

DETECT in the business case for additional costed AF protection i.e_ treatment with anticoagulants.

AF Business Case

. . o . . .
Cost Impact 6o 3 organisations selected, representing 56% of the wider PROTECT opportunity gap 9y
Disclaimer

Only show selected
Contact Support Q, Organisation ® Opportunity Gap @ Cumulative % e Numhergg.a:ll.e&?
&, Business Case NHS Ealing CCG 5,564 23% P
e . ]
elerences lingaon K o
Refi /|  NHS Hilingdon CCG 4525 429 e ——
NHS Brent CCG 3412 56% e —

NHS Hounslow CCG 3,182 69% ——

NHS West London CCG 2,822 80% ——

NHS Central London (Westminster) CCG 2559 91% pr—

NHS Hammersmith and Fulham CCG 2207 100%

*This wider protect opportunity gap is the number of AF patients who are not risk assessed + the number of AF patients who are not receiving anticoagulants + the number of AF patients who are estimated to be inadequately receiving anticoagulants.
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PROTECT Intervention
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Atrial Fibrillation High Impact Intervention Tool [VHS|
AlCCGs  RightCare
Patients on AF Register (QOF 2017/18) Predicted AF Population (2016/17) PROTECT Opportunity Gap DETECT Cpportunity Gap
27,145 Patients 39,820 Patients 4,088 Patients 12,675 Patients
eehisiall U PROTECT  PROTECT Opportunities Gap  Interventions
PROTECT
1. High impact interventions 2. Implementation timescale
DETECT
Select the protection interventions to apply. Set the timeframe for rollout of the implementations
AF Business Case
Cost Impact
o E Anticoagulation 6 months
Disclaimer
Case Study (Patient decision aid) * [ * A A

Contact Support Case Study (NICE guidance into practice)

Business Case

3. Selected opportunities
References

The organisations selected to apply the interventions to.

49% of the opportunity gap 3 selected organisations

| E
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DETECT opportunity gap

North West London Health and Care Partnership STP

AICCGs  RightCare
Patients on AF Register (QOF 2018/19) Predicted AF Population (2016/17) PROTECT Opportunity Gap DETECT Opportunity Gap
28,561 Patients 39,820 Patients 3,929 Patients 11,259 Patients

ettt () DETECT DETECT Opportunities Gap  Interventions

PROTECT

Atrial Fibrillation High Impact Intervention Tool

(@ Start

DETECT individuals with AF so that all those who need it have access to preventative care - highlight the organisations below that you wish to include in the business case for additional costed AF detected activities.
DETECT

AF Business Case

kb 0 organisations selected, representing 0% of the DETECT opportunity gap k!

Cost Impact

Disclaimer
Only show selected

Contact Support Q, Organisation @ Opportunity Gap @ Cumulative % = Number E)Df Raﬁec;'t;
Business Case NHS Brent CCG 2,426 25% o—
References NHS Ealing CCG 1,839 45%

NHS Hounslow CCG 1,467 60%

NHS West London CCG 1,239 73% —

NHS Hillingdon CCG 1,114 85% —

NHS Central London (Westminster) CCG 874 94% —

NHS Hammersmith and Fulham CCG 603 100%
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DETECT Interventions

rillation High Impact Intervention Tool

Patients on AF Register (QOF 2018/19) Predictad AF Population (2016/17) PROTECT Opportunity Gap DETECT Opportunity Gap

Start 28,561 Patients 39,820 Patients 3,029 Patients 11,250 Patients

S s (O DETECT DETECT Opportunities Gap  Interventions
PROTECT
1. High impact interventions (i) 2. Implementation timescale
DETECT
Select the protection interventions to apply. Set the timeframe for rollout of the implementations.
AF Business Case
Cost Impact - —
Expected intervention increase:
6 months
Disclaimer This is the % of patients in the opportunity gap who will be identified and treated It is setata P _ _ _
0% increase over the base 50% however please edit to suit local expectations. 0% - N -
Contact Support
Business Case
Modified blood pressure monitor 3. Selected opportunities
References
The organisations selected to apply the interventions to.
Case study?
Pulse palpitation - nurse 0% of the opportunity gap 0 selected organisations
4 + :
Case study i Isle of Man
1 Al
blin |,;I\
Photoplethysymography Ireland ° s Tt
P
Case study s S Amsterdam

The
Cork Netherlan

Single-lead ECG - automatic/algerithm Card
Leafiet
Case study®

Single-lead ECG - nurse

Case study’
Opportunities AF Business Case




Business Case — Cost Inputs

North West London Health and Care Partnership STP m
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AICCGs  RightCare

Patients on AF Register (QOF 2018/19) Predicted AF Population (2016/17) PROTECT Opportunity Gap DETECT Opportunity Gap

Start 28,561 Patients 39,820 Patients 3,929 Patients 11,259 Patients

Population Landscape .}.ﬂ AF BUSINESS CASE Costlnputs  Clinical Assumptions  Clinical Impact

PROTECT
This AF business case uses local, publicly reported data to help each organisation identify opportunities for improving the identification and management of AF. The model will quantify the costs and savings

DETECT associated with addressing these opportunities. Baseline values based on NICE AF guideline costing template (CG180).
AF Business Case Cost of stroke

Year 1 cost of stroke care (1) Year 2 + cost of stroke care (D Cost of major bleed (@
Cost Impact

Disclaimer £13,352 & £2.430 & £1.173 (&
(Efimie il Cost of treatment

Business Case Cost of screening for AF (per patient) @ Treatment - Warfarin (annual drug cost) @ Treatment - Warfarin (monitoring cost) (O
References c16.34 @ £4132 Z £242 @

NOAC (D

£664.06

@ L’:‘E%Fﬁ’i%%%h%%% Clinical Assumptions =



Business Case — Clinical Assumptions
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Al CCGs  RightCare

Patients on AF Register (QOF 2018/19) Predicted AF Population (2016/17) PROTECT Opportunity Gap DETECT Opportunity Gap

@ Start 28,561 Patients 39,820 Patients 3,929 Patients 11,259 Patients

&, Population Landscape .}.ﬂ AF BUSINESS CASE Costlnputs  Clinical Assumptions  Clinical Impact

PROTECT ) - )
Baseline values based on NICE AF guideline costing template (CG180).

DETECT .
Annual risk of stroke

AF Business Case Untreated (D Warfarin (D NOAC (D

Cost Impact . . .
5.82% © 2.09% @ 152% 4

Disclaimer
Annual risk of major bleed
Untreated (© Warfarin (© NOAC (D

Contact Support

Business Case

0.49% 1.07%

W References
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Business Case — Clinical Impact

North West London Health and Care Partnership STP m

AlccGs  RightCare
Patients on AF Register (QOF 2018/19) Predicted AF Population (2016/17) PROTECT Opportunity Gap DETECT Opportunity Gap
28,561 Patients 39,820 Patients 3,929 Patients 11,259 Patients

SRR L AF BUSINESS CASE  Costinputs  Clinical Assumptions  Clinical Impact

PROTECT AF not identified

Atrial Fibrillation High Impact Intervention Tool

Start

DETECT Number of patients () Preventable strokes pa @ Additional major bleeds pa (D
AF Business Case 0 0 0

Cost Impact
AF not risk assessed

Disclaimer R . N
Number of patients (0 Preventable strokes pa (0 Additional major bleeds pa (1)

Contact Support
380 16 2

Business Case

& References Eligible/not anticoagulated

Number of patients (1) Preventable strokes pa (i) Additional major bleeds pa (D

1457 60 8

Inadequate anticoagulation

Number of patients () Preventable strokes pa (0 Additional major bleeds pa (1)
1320 56 T

Total

Number of patients () Preventable strokes pa (D Additional major bleeds pa (D

3157 131 17
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Cost Impact Y1/Y2/Y3

North West London Health and Care Partnership STP m

Atrial Fibrillation High Impact Intervention Tool ‘
AllcCGs  RightCare

Patients on AF Register (QOF 2018/19) Predicted AF Population (2016/17) PROTECT Opportunity Gap DETECT Opportunity Gap
28,561 Patients 39,820 Patients 3,929 Patients 11,259 Patients

Population Landscape C] COST IMPACT Overview  Year 1 Year 2 Year 3

PROTECT

(@ Start

DETECT

@ =Savings Year 1 Year 2 Year 3 Overall
AF Business Case Expected AF not identified £0 £0 £0 £0
Cost Impact . - . R B

AF risk not assessed £154,304 £252,460 £325,155 £731,920
Disclaimer . i

Eligible/not anticoagulated £591,866 £968,363 £1,247,197 £2,807,426
Contact Support

Inadequate anticoagulation £847,837 £1,277,821 £1,539,131 £3,664,789
Business Case

Total £1,594,007 £2,498,645 £3,111,483 £7,204,134

References

In this organisation, total potential 3-year savings of £7,204,134
are achievable by addressing AF management gaps.

2, Download Business Case Include social care costs @
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Business Case

STP Business Case: Improving AF Identification and
Optimising Management to Prevent AF-Related Stroke

Report for North West London Health and Care Partnership, All CCGs
Created on 07/01/2020

Executive summary

This business case for improved diagnosis and management of Atrial Fibrillation (AF) in North West
London Health and Care Partnership, All CCGs has been created using publicly available primary practice
data (2016/17 datasets), published data, as well as locally-determined inputs where relevant. The model
recognises the potential for improvement in four key areas of AF management:

1) diagnosis of AF

2) identification of those at high risk of stroke

3) initiation of anticoagulant therapy in line with national guidelines

4) maintenance of adequate anticoagulation / medicines optimisation
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Business Case

Other case studies:

* Know Your Pulse, Public Awareness Campaigns

+ Opportunistic AF screening and Rapid Resolution, an Innovation Test Bed experience
+ Optimising anticoagulation for AF in primary care: virtual clinics

+ AF ADVANCE Programme East Midlands

User Guide

+ Click here to download the user guide for this website.
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