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Welcome to the CVD Prevention Webinar Series

The Health Coaching webinar will start at 1pm prompt.

If you are looking to join by phone, please dial:
020 8495 3300, conference code: 6573483

* This webinar presentation will be recorded and uploaded on to our
website

* Instructions on how to ask a question will be displayed at the end of

this presentation

* Your telephone line Is automatically muted, but will be unmuted at the end.




Questions — You can raise a question by:

1. clicking on the speech bubble icon (on web versions it will

look like the second bubble) ﬂ QO © @)

2. typing your question into the text box and pressing
enter, it will look like this e,

3. the chair will ask the question on your —_—
behalf CO®® e

4. you can also raise a question when the
chair invites questions from colleagues on the phone.

5. to increase the size of the presentation press this butt
the top right and click presentation view.
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The role of health coaching in health
checks

Dr Penny Newman,
MD Norfolk Community Health and Care,
NHS Innovation Accelerator (NIA) Fellow

#betterconversation @betterconvo
www.betterconversation.co.uk
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Inactivity £1,067m
Smoking £2,872m
Alcohol £3,614m
ObeS|ty £6, O48m

-

60% premature
deaths due to
detrimental health
behaviours
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Compliance 30%
medicines
10% lifestyle
advice
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Annual cost of
NHS primary care
medicines
wastage
£300m/year

J

-

4-

60% people
involved in their
care
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Self management more likely with partnership
162 stories from Care Opinion (2014/15)

Feel valued and cared for
Enhanced confidence &
motivation

More effective self-management
Greater resilience

Better health and quality of life

Given time and listened to
Clear accessible information
Two way communication
Treated ‘holistically’

Given options

Distress

Loss of trust and confidence
Poor “compliance” with Rx
“Inappropriate” use of services
Poorer health and quality of life

Not given respect
Questions/concerns ignored,
dismissed or contradicted
Excluded from decisions
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COST
Soaring

CAPABILITY

When patients
see a clinician,
their
consultation may
not be working

KNOW HOW

personal, social People often

and financial know “what” to
costs associated do but “how” is
with long term more difficult
conditions.
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1’ : ; : - . :
Unlocking a person’s potential to maximize their own

performance”
John Whitmore

“Coaching involves supporting someone to change their
relationship to a problem”
Andrew McDowell

NHS
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A radical change in the conversation

A Mindset Change

Guiding Principles

Health coaching is helping patients
gain the knowledge, skills, tools and
confidence to become active
participants in their care:

Grounded in behaviour change
science:

v Goal setting
v Collaborative
v Personalised
v" Structured process

What matters to v' Creates |nS|ght
. v" Empowering
the patient

Clinician as Enabler

Bennett et al, 2010 http://www.aafp.org/fpm/2010/0900/p24.html Olsen, J.M., (2014)
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http://www.aafp.org/fpm/2010/0900/p24.html
http://www.aafp.org/fpm/2010/0900/p24.html

Together
we have
solutions

Clinician Patient
* Role is “empower and enable” * |s expert in their own life
« Trained in behaviour change theory « Plays an active role
« Focus on whole person  |dentifies goals aligned to personal values
» Decisions made in partnership « Discovers own solutions
« Uses intrinsic motivators « Self monitors to increase accountability
» Psychological barriers addressed « Develops skills for sustainable change

Adapted from Wolever 2013
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Encourage Reflection

Active listening Using open questions to help
Being respectful and curious the person explore and

about the other person’s broaden their perspective
experience

Encourage
Reflection

Ownership
Inviting the person to
generate their own ideas
about what can be done

Goals

Exploring what the
person wants to
achieve and why it's
important to them

Action
Encouraging the
person to take small
steps in their chosen

Preparation

Reducing distractions and
planning how to have the

conversation direction
. NHS 3
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Coaching
Relationship

_ Self determined
Behaviour Change goals and patient

Techniques activation

better conversation better health LTheAHSNNetwork EnglandJ TPCHEALTH ’:Eb

health coaching NHS Innovation Accelerator



L

HEALTH COACHING SKILLS DEVELOPMENT PROGRAMME

4,000 participants, 50 trainers
* 75 health & care organisations

» Works with all health and care
professionals and carers

* Disease agnostic

« Stand alone and pathways

3 positive independent evaluations
« Cost savings (e.g., £3.6M Rehab

. ward)
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= ©SAGE journals & Q

« Growing global movement and evidence
American Journal of base U
: .  USA - 15-20,000 health coaches, 11
L|feSty|e Medmme Schools, Institute, Consortium,
,_ Credentialing
Compendium | = = : » Consensus definition (Wolever 2013)
11 systematic reviews with impact on:

WE" ness Coa | Health Services Research & Development

HSRA&D Home

Management Brief no. 128
» Back to list of all Management Briefs

Gary A. Sforzo, P
Miranda P. Kaye,

- Behaviour change - exercise, nutrition,
reduced dietary fat

» F L]
FIrSt PUthhed May i The systematic review reported on here is a preduct of the VA/HSRE L d P hySICal OutCOmeS = blood Sugar
o Enhancement Research Initiative {QUERI) Evidence-Based Synthes
. Systematic Review: The Effectiveness of CO ntrol BM I BP Cholesterol
P — Coaching
2 19 StUdIeS _— Chronic medical conditions are commor . : : _’ :
72 RCTs et e e e e cardiovascular risk
M a 2017 E""e“""g Evidene e healthf:are havi‘ngA h‘NO or more chrorTic . . . .
y e "‘ i - Patients confidence and satisfaction -
(R associated with chronic medical conditic - . -
IMHIP Report Yet making any kind of healthy changes Se |f— effl Cacy aCtlvatI O n
sssssssss be a daunting task for many patients, ]
especially those with multiple chronic

- Effective adjunct in cancer, DM, CHD

41 RCTs VA/HSR&D Quality . -
- Research - design complexities

Enhancement Research Initiative
(QUERI) Evidence-Based Synthesis
Program., June 2017
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Shared decision-making is a process in which

clinicians and patients work together to clarify

treatment, management or self-management
support goals, sharing information about options
and preferred outcomes with the aim of reaching
mutual agreement on the best course of action.

Coulter and Collins Kings Fund 2011

NHS
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High

Health coaching
contributes partnership
mind-set, advanced

Clinician communication skills and
otential to modify risk
rESOUrces g ore-op v Health coaching
+ used mostly for
Specialist data on LTCs - behaviour
options, outcomes, change,
evidence and ris compliance, self
management and
some end of life
decisions
Low Patient resources High
Type of Acute life Surgical Medication LTC Behaviour
decision threatening decisions compliance management change
Newman P, June 2017 m }} |
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Starting to take arole

Patients do not yet grasp
that they must play an
athve role In thelr own
health, They ase
disposed to being
passive reciplents of
care

Building knowledge Taking action Maintaining behaviors
and confidence Patients have the key Pathents have adopted
Patlents lack the basic facts and are beginaing | - new behaviors but may
health-related facts or 10 take action but may ot be able to maintaln
have rot connected lickconfidence and the |  them In the face of stress
these facts into larger il to support their o¢ health crises
understanding of thek behaviors.

health or recomenended

health regiment

Activation

inician
hoice

—SCcboccc ki,

Shared

. a Consur
decision

choic

making

Shared Decision Making
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Care is...
personalised

coo
/cre I

‘enabling

Person Centred Care

Straight Ahead I I

Self Care

NHS
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Personalised care &
support planning

Supporting integrated care for people with health and
social care needs

Find out more about the tool >

What is personalised care & support planning >

Glossary >

Select step from the care and support planning journey

Personalized care & support
planning
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4



For the conversation

For empowering people to change
behaviour

For medication compliance
For complex decision making
For services

For clinicians
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Our aim Is to enable people to thrive by

feeling more motivated, confident and

In control of managing their own health
and care

#betterconversation @betterconvo
www.betterconversation.co.uk

better conversation better health
health coaching




Thank you

Thank you for attending this webinar.
A feedback survey will be distributed shortly.




