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Factorial randomised controlled trial

Southwark have a centralised system that sends invites on a monthly basis.
Trial ran between November 2013 and December 2014.
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Public Health Letter DeSIQn

England

domised to receive one of 4 letters

Original letter as control Simplified Simplified Simplified
Open invite Closed invite Social norms
Tear off slip Tear off slip Testimonials

England
Scrseniny Servoss
Ref. 123456 uth London PCSS
toor Cantlever House
NHS NO: 1234567890 Eltham Road
20 September 2013 Lomon
SE12 8RN
Ret:GHD How o HHS Heath
Mr Test Patient On behalf of Chetihelped me
1stLine Sample Surgery Dear<to be inserted by mailmerge> Dear <o be inserted by mail merge>
2nd Line Dt <to ba insarted by mal . My cholt ol waz 2
3rd Line ‘four NHS Health Checkis nowdue Your KHS Health Checkiis duein August. ear<to be insarted by mailmerge; it high batigae
4th Line evce of mind regrdig
POST CODE my 2] haotth
Flease callsto be inserted by mail merge> to book your appointmentatyour GF's Please cell <to be inserted by gl Metge> &= S0on as posshle to make sure you oet ganaiaty, Since the
Dear Mr Test Patient surgeny and record this on thetear off slip below. our appoirtment st your GP's surgery and record this on the tesr off slip beiow Your HHS Health Check i nowdue. :mrmm(f.,::tz
Invitation to a froe health check “You can alse haveyou Iocal pharm acy listed “au can alsa have your heallh check st your lacel pharmacy listed in the enclosed P p—
leaflet. Tabadk, p\zase rmgnzmauae 0600 and quote’NHS Health Che d leaflet. To book, please ring 0203 4039 3399 and quote NS Health Check' In Southwat, thousands of people ke you have atendedtheil 00 o oy diee
Wo as i you o have 8 e NS Hea ek, NHS Health Check e o national health ched:and benefited from petsan alised heath advise. WY, Stk
programme for people between 40 and 7 - !
3 oursinesrely rours sincerely Please sall <tobe inserted i bodyour vz
The aim of the check is to assess your risk of developing heart disease, stroke, kidney et sty P surer
disease or diabetes and then to work with you to reduce that isk. If we find any Or o be inserted by meil merges P T
problems with your health we can also prescribe treatment Dt sto be inserted by mal merge> ou can als haveyour heakth check atyour local phaimacy o uprcatt which
ke apcaft hic
The check should take about 20-30 minutes and is based on straightforward questions listed inthe enclosed leafiet. Tobook, plesse GO0 gt ma ondiars
and measurements such as age, sex, family history, height, weight and blood 9999 and quote NHS Health Chedk the ik of dewloping
pressure. We will also take a simple blood test to measure your cholesterol and ainbates o waare
Vaurssincaraly disarse (' changet my

glucose levels, in some cases, .
w Gng hebits awting

Following the check, you will receive free personalised advice about what you can do smatier goians, s

to stay healhy, as well as treatment ifthis is necessary. There is good evidence that

by taking early action, you can improve your health and reduce your fielinood of

developing these condtions.

Dr <to be insarted by mail merge>

wegetbies. { vreize s
totmore - e joined an

You can have your health check at a local pharmacy listed in the enclosed cerabics claseard sy
leaflet, or at your surgery (Sample Surgery). To book your check please ring anjoy oing jorbrisk
0203 4039 9989 and quote "NHS Health Check". il P atocipiost

ey holf o staasaad
If you are unable to make itto the surgery you can also have your check done by the et dafiniay oo
Southwark's Health Check Outreach Team. Please go to www.southwarkpct.nhs.uk others o ga forie”
and click on Healthy Living for information on outreach session in Southwark. W €0, Sauthwark:

Take a look at the enclosed leaflet for more information about the NHS Health Check
and how it could benefit you.
Yours sincerely

Dr Doctor

High qually care for all, now and for future generations
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A Personalised planning prompt

England

NHS!

Crear<to be inserted by mailmerge>

‘fouar MHS Health Check is nowdue.

Plez=ze record the date and ti e of your appoint rnent =nd stickit onoyour fridge.
Hame: <to be inserted by mail merge:-

GP practice: <to be inserted by mail merge=

| am going to my NHS Health Checkon _/ /13 at am/pm

Practice address: =to be inserted by mail merge=
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%ic et Limited appointment slot planning prompt letter

England

NHS!

Dear =to be inzerted by mail merge=

Your HHS Health Check is due in August.

Pleaze call =to be inserted by mail_merge= as soon a3 possible to make sure vou get
vour appointment &t your GP's surgery and record this on the tear off 2lip below.

You can alzo have your heatth check at wour local pharmacy listed in the enclozed
leaflet. To book, please ring 0203 4039 9939 and guote 'NHS Health Check'.

Plez=ze record the date and ti e of your appoint rnent =nd stickit onoyour fridge.
Hame: <to be inserted by mail merge:-

GP practice: <to be inserted by mail merge=

| am going to my NHS Health Checkon _/ /13 at am/pm

Practice address: =to be inserted by mail merge=
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Cear<to be inserted by mail merge:

“Your HHS Hezalth Checkis nowdue,

In Southuwark, thouzands of people lke you hawe attended their
health zhedi and benefited from personalised heatth advice.

Flease call<tobeinserted by mail merge=to bodcyaur
appoirtment atyour GF'ssurgeny.

“'ou zan dlzo havewour health chedd at wour local pharm acr

Testimonial Letter

How mn NHS Hamkth
Ch=ckh=lp=d m=

"My cholias ol wes @
it high, bt got
perce of mind mageading
M s e e of haith
ganaraily. Snce the
hawith check, 1w c o't
down oA elcohol end
mede some smelf
chenges o ey diiet”™
MIr RE, 5o uthwark:

T elreedy knew! wes
owerseigh b b ethe g @
heeith check wes @

How an MHS Hamkth
Chack he=lp=d m=

“Aely cholies teral wes @
it high, beel goe
perce of myad sege rding
oy 5 i e of haei'th
geaaneiiy. Sace the
hewith chack, 1w c ot
down on eicohol end
e de S0 Sl
cheages o ey diee™
Mr RE, Southwark:

Telraedy kn@wi wes
overweigh . b othe wg @
haelth chack wes @
weke- og ol which
haped me endars tend
the misks of dewoping
dichetes ead haert
disazsa (e chengad my
er g hebits,. a7 ting
smeliar porfons, fass
seges end oty food, and
more seled end
wgetrbies. | @narcise @
fo tmoee - e joiaed on
earobics cizssend raeiy
enjoy going for dwisk
welks. (W elreedy fos
Aaz Ay el @ stone end
wo oid digfind iy od wae
othars o go forit™

i CD, Southwark:
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22 Text Message Design
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Randomised to 1 of 4 text message conditions:
Primer - “Dear NAME, your NHS Health Check is due at your GP practice. We will post you a letter
One week before letter soon with info about how to book your appointment”

Reminder » “Dear NAME, Your GP recently sent you a letter inviting you to attend your NHS Health
Check. Call PHONE NUMBER to book an appointment.”

One week after letter

1. 2. 3. 4.

No text message Primer and reminder Primer only Reminder only

——

-
PRIMER W PRIMER

P

REMINDER W
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B et 16 groups

England
Control Treatment Treatment Treatment
Letter 1 Letter 2 Letter 3
No Text
1 2 3 4
Primer Text
5 6 4 8
Reminder
Text 9 10 11 12
Primer and
Reminder 13 14 15 16
Text
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Active ingredients - SMS
(1) Priming: your letter is due

(2) Prompting: reminder to book

Behavioural Insights Applied

Dear =to be inserted by mail merges=

Your HHS Health Check is due in August.

Pleaze call =to be inserted by mail_merge= as zoon as possible to make sure you get
wour appoirtment &t your GP's surgery and recard this on the tear off slip below:.

“You can also have vour health check st your local pharmacy listed in the enclosed
leaflet. To book, plesse ring 0203 4039 9999 and guote 'NHS Health Check'.

Yours sincerely

Dr =to be inserted by mail merges

(1)

(2)

(3)

(4)

Active ingredients - letters

Simplification: The letter
was shortened for less
effortful processing

Behavioural instruction:
Action focused — what to
do.

Implementation intentions:
Planning prompts

Scarcity and personal
relevance: “Your NHS
Health Check is due in
August.”
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Costs

Communication Hub

£2,000 £2000
Set-up
Communlc.atlf)n Hub P £545 £545
Subscription
Connector Set-up 28 practices £75 £2100
Connector
sz Per year £100 £100
SMS 25576 messages £0.04 £1023
(2 per eligible patient)
Total £5768
e e r
Standard Deadline Letter Marginal Costs
Letter + Text Messages
T 4 ) 4 )
| * 18% uptake | ® 30% uptake | ¢ £3.76 per
e 2301 HCs e 3836 HCs additional HC
completed
[£1.09 next year]
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Conclusions

Dear <to be inserted by mail merge>
Yo

| \
| PRIMER + + 1 REMINDER|  —

" DEADLINE
COMMITMENT

Uptake of NHS

v Send a good letter (no additional cost)
v The use of the current national template letter (personalised
commitment) was the most effective letter without text messages.
v’ Text messages can be a cost effective means of increasing uptake
v Text messages were most effective when used with the deadline
commitment letter (approximately £3.76 per additional HC completed)
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