
CVD National Conference                                                          Ali Al-Osaimi, NHS Health Check Lead  
                                                                                      Sandwell MBC 
                                                                                          06/02/2020   

Abstract 
Improving lifestyle support following the NHS Health Check programme; 
a whole system approach   
Sandwell NHS Health Check programme performance has improved drastically from being 
one of the worst performing local authority regionally to one of the best improved authority 
for 2017 and 2019. Sandwell is above average regionally and nationally compared to similar 
local authorities. The reason for the continual improvement is the mixed method of 
delivery, excellent software system and a follow up system for referrals and support 
following the NHS Health Checks Programme.  

 

Referrals come to Healthy Sandwell team from the NHS Health Check’s software system 
called Health Diagnostic (Healthy Option) software which is installed across GP practices in 
Sandwell. The referrals are automated and built into the NHS Health Check templates and 
form an integral part to both service specifications for the health check service and the 
software system. There are referral thresholds for physical activities, weight management 
(BMI), stop smoking, pre-diabetes, and alcohol services with further development for social 
prescribing. Once the referral is made, the information is uploaded into the Healthy 
Sandwell Firmstep system which is a fully functional Customer Relationship Management 
(CRM) system. Customers receive regular text messages, calls from Healthy Sandwell Team, 
updates, and e-mails to support them achieve their lifestyle behaviour change goals. All 
information on referrals following the Health Checks and outcomes achieved are collected 
and analysed by Sandwell Public Health Team using Power BI Software. A sample of the 
information collated for the period 31/07/2019 – 24/01/2020 is presented below using 
Power BI Software.  
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