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Abstract

Improving lifestyle support following the NHS Health Check programme;
a whole system approach

Sandwell NHS Health Check programme performance has improved drastically from being
one of the worst performing local authority regionally to one of the best improved authority
for 2017 and 2019. Sandwell is above average regionally and nationally compared to similar
local authorities. The reason for the continual improvement is the mixed method of
delivery, excellent software system and a follow up system for referrals and support
following the NHS Health Checks Programme.
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Referrals come to Healthy Sandwell team from the NHS Health Check’s software system
called Health Diagnostic (Healthy Option) software which is installed across GP practices in
Sandwell. The referrals are automated and built into the NHS Health Check templates and
form an integral part to both service specifications for the health check service and the
software system. There are referral thresholds for physical activities, weight management
(BMI), stop smoking, pre-diabetes, and alcohol services with further development for social
prescribing. Once the referral is made, the information is uploaded into the Healthy
Sandwell Firmstep system which is a fully functional Customer Relationship Management
(CRM) system. Customers receive regular text messages, calls from Healthy Sandwell Team,
updates, and e-mails to support them achieve their lifestyle behaviour change goals. All
information on referrals following the Health Checks and outcomes achieved are collected
and analysed by Sandwell Public Health Team using Power Bl Software. A sample of the
information collated for the period 31/07/2019 — 24/01/2020 is presented below using
Power Bl Software.
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Healthy Sandwell Customer Data

Select Date Range

31/07/2019  24/01/2020

Ali Al-Osaimi, NHS Health Check Lead

Type of Services Provided / Status

Referral in progress 1977

Pre-Diabetes Prevention Programme
Health Check Follow Up

Pre-Diabetes Prevention Programme - Informati_..

O

Location Flag

oo TN

Outofarea | 17

Count of Contacts

Count of Individuals

O

565
548
P1 - Self Help 482

Mytime Active - Weight Management Physical A... - 438
p1 - velp & Acvice [ ¢+
stopsmoking [ 247

Stop Smoking - Information only 296

Weight Watchers - 262

Mytime Active - weight Management /prysical . [ 199

7843
4281

Type of Action Type of Product P1-Lfestyle Package [ 165
Health Checks - Information Only ] 94
refer Mytime Active - Physical Activiy package onty ] 71
o m Service 7831 Alcohol (©ver 18) - Information only [l 59
Mytime Active - Physical Activity - Information o... 55
Hold | 00K Welloeing hub | 24
Dash | 9
CancelEmail2 | 00K Work Place Health Check I 39
Help & Advice § 36
CancelEmail | 0.0K self | 3 Alcohol Misuses (Over18) | 27
Cancel | 00K self Help || 27
Health Checks | 21
Followup Flag Information Only Flag Sandwell stride | 21
walking | 15
~ T yes 7643 P1 - Physical Activity | 10
. m no I 186 Substance Misuse (Over 18) | &
|2 Aquanatal | 5
Contacts Over Previous 5 Weeks (Week Ending) Libraries | §
P1 - Weight Watchers | §
36 s Cyding | &
Fit Baggies | &
254 254 Yy P1 - MTA Physical Activity | &
i . oo . Substance Misuse (Over 18) - Information Only | 4
referrer . Count of theservice by theservice
12 v Health Check Foll... _ is7

31/07/2019  27/01/2020

O

Referral in progress _ 425
Mytime Active - We... - 125
Mytime Active - We... - 73
Health Checks - Inf... - 50
Stop Smoking - 49

mytime active - ph.. ] 27
stop smoking - n.. [ 24
wetbeing hub ] 22
pre-Diabetes preve.. J]] 19
| 1
I
I
B
K
| ¢
| ¢

Weight Watchers
Pre-Diabetes Preve...
P1 -Lifestyle Package
Mytime Active - Ph...

P1 - Self Help
Alcohol (Over 18) - ...
Alcohol Misuses (0...

P1 - Help & Advice

w

Help & Advice

=

P1 - Physical Activity

P1 - MTA Physical A...

P1 - Weight Watchers | 2
Sandwell Stride | 2

Self Help | 2

FitBaggies | 1

Libraries | 1

ra

Physical Activity - Q... | 1
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Type of Outcomes Received

spoke to dient | | | | N I o
unable to Contact | RGN -
Referred to Provider for PD programme [ | | | [ >
Booked Initial Assessment [ 27
Customer cantacted successfully after.. [ 27
information sent in post [ 276
Unable to contact customer after 3 at.. [JJ 263
Attempting to contact customer (kee... [ 202
1ssued W Voucher [ 137
Customer contacted successfully after... . 107
Customer withdrawn (Close referral) . 103
information only | 35
Initial Assessment Booked | 34
Unable to make contact | 31
Not eligible | 19
Client no longer interested or client w... | 14
Signposted to walking group | 14
Attempting to contact customer | 13
Signposted to Wellbeing Hub | 13
Attempting to contact - Keep call open | 7
Not eligible (Close referral) | 7
Attempting to contact - Keep case op... | §
Signposted to Fit Baggies | 4
Referred to Weight Watchers | 3
Already referred | 2
None advised | 2
Not interested | 2
Signposted to Sandwell Striide | 2
Signposted to Weight Management P... | 2
Link sent to client | 1
No longer interested | 1
Signposted to local group | 1
Signposted to Swim 4 Health | 1
Sinnnasted ta Swimminn arniin 1
t‘hesewice Count of theservice
Alcohol (Over 18) - Information only 6
Alcohol Misuses (Qver18) 6
Fit Baggies 1
Health Check Follow Up 457
Health Checks - Information Only 50
Help & Advice 4
Libraries 1
Mytime Active - Physical Activity - Information only 9
Mytime Active - Physical Activity package only 27
Mytime Active - Weight Management /Physical Activity - Information only 3
Mytime Active - Weight Management Physical Activities Combined Programme 125
P1 - Help & Advice 5
P1 - MTA Physical Activity 2
P1 - Physical Activity 3
P1 - Self Help 9
P1 - Weight Watchers 2
P1 -Lifestyle Package 10
Physical Activity - Other 1
Pre-Diabetes Prevention Programme 15
Pre-Diabetes Prevention Programme - Information only 19
Referral in progress 425
Sandwell Stride 2
Self Help 2
Stop Smoking 49
Stop Smoking - Information only 24
Weight Watchers 18
Wellbeing hub 22
Total 1367

500



